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COACHING  

In order to help you to do the best you possibly can 
in the course as far as being a coach is concerned, below 
you will find a few data that will assist you: 

1) Coach with a zurDosee 

a) Have for your goal when you are coaching that the 
student is going to get, the training drill correct; be 
purposeful in working toward obtaining this goal. Whenever 
you correct the student as a coach just don't do it with no 
.reason, with no purpose. aave the pytpose in mind for the 
student to get a better understanding. of the training drill 
and to do it to the best of his ability. 

2) Coach with reality. 

a) Be realistic in your coaching. When you give an 
origination to a student really make it an origination, 
not just something that the sheet said you should say; so 
that it is as if the student was having to handle it 
exactly as you say under real conditions and circumstances. 
This does not mean, however, that you,really feel the 
things that you are giving the coach, such as saying to 
him "my leg hurts". This does not mean that your leg 
shduld hurt, but you should say it in such a manner as to 
convey to the studrit that your leg hurts. Another thing 
about this is do not use any experiences from your past to 
coach with. Be inventive in present time. 

3) Coach with an i^ tens Lion. 
a) Behind 	your coaching should be your intention 

that by the end of the session your student will be aware 
that he is doing bitter at the end of it than he did at 
the beginning. The student must have a feeling that he has 
accomplished something in the training step, no matter how 
small it is. It is your intention and always should be 
while coaching that the student you are coaching be a more 
able person and have a greater understanding of that on 
which he is being coached. 

4) 'In coaching take zip only one thing at a time. 

a) For example: Using TR•4, i ,f the student arrives 
at the goal set up for TR-4 the., check' over, one at a time, 
the earlier TRs. Is he confronting you? Does he originate 
the question to you each time as his own and did he really 
intend for you to receive it? Are his acknowledgements 
ending the cycles of communication, etc. But only coach 
these things one"at a time; never two or more at a time. 
Make sure that the student does each thing you coach him 
on "correctly before going on to the next training step. 
The better a student gets at a particular drill or a part-
icular cpart of a drill you should demand, as a coach, a 
higher standard of ability. This does not mean that you 
should be "never datisfied"• It does mme.n.that a person 
can always get better and once you have reached a certain 
plateau of ability then work tovard a new plateau. 
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Ai a 	a a 	au ala.0 dalwaa;., work in tae !irectiou 
of oetce sad rtaixe precise •oaching. Never allow your-
aelf to do a sloppy job of conch -tug because you would be 
•Lein; yaar atuaeat a disservice and ye doabt that you 
wou2d ltla the Laaae di6serviee. ff you are ever in doubt 
about tti r.orreataer . a of 	he is doing dr of what you 
are doiag, than the 	"dad is to ask the supervisor. 
nee fil). be aery lac La aaa,ist ya by referring you to 
the correct materials. 

In coaching never give an opinion, 58 such, but 
tOwaya4 give Nour diaectiona as n direct statement, rather 
than saying "I think" or "well, maybe it might be this 
way", etc. 

As i coach you are primarily responsible for the 
session. and the results that are obtained on the student. 
This does not mean, of course, that you are totally re-
sponsible but that yau do have-a respOnsibility toward the 
student and the session.- Make sure you always run good 
control on the student and give him good directioas: 

, • 
' Once in a while the student will '1!tart to rationalise 

and justify what he is doing if he is doing something wrong. 
He will give you reasons why and becauaos. Talking about 
such things at great length does not sccamplish very much. 
The only thila that aoes accomplish the goals of the TR 
and resolves any differances it doing the training drill. 
You will get furthar by doitg it ttau V talking about it. 

In the training drills the coach should coach with 
the material given ander "training stress" and "Purpose" 
on the training uhe:it. 

Thoae training drills occasionally have a tendency to 
upset the student. There is a possibility that during a 
drill a studeni, may become angry or extremely upset or 
experience some misamotion. Should this occur the coach 
must not "back off". Re obould continue the training drill 
until be can do it withavt stress or duress and he feels 
"good about it". alo, don l .t Aback off". but push the student 
tarciuh whatever difficulty he may be having. 

There is a small thihg that most people forget to do • and that is telling the student when he has gotten the drill 
.eight or he has done a good job on a particular step. Be-
sides correcting arongnessee there is also complimenting 
rightness. 

You very def4nite1y "flank" thee utbdent for anything 
that amounts to "Ielfacoachang". The reason for this ia 
that the studena hill tend to introvert and will look too 
much at how he is doing and what he is doing rather than 
just doing it. 

As 4 coach kaep your at:;entioa on tug student and how 
he is doing and dontt necoae so interested in what you your-
self are doiug tact y -10 • aagLeat lae suadaaL end are uasware 
of hia ability ox, inabil.iiy to do the' drill cor;ectly; It • 
is easy to. baeome "interestlag" to a stadant; tc make b:m 
laagh and act up a Lit. But Tour main ,;ob as a coach is to 
see how good hu can get in each Lraining drill and that is 
what you saoulal have your attattion oa; that, and how well 
he is doinf a  

To a targe degree the proareas of the o•adaut ltd det- . 
ermined by tLe standard of aelehiag. Be 4 mg a goad coach 
produces auditors who will in tali; produce gaJad reaa;ta on 
their preclears. Good results eacaluce ba;,er popae. 

'aeoyright-0 19.66 	 L. RON HUEBARD 
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