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COACHING

In order to help you to do the best you possibly can
in the course as far as being & coach is concerned, below
you will: flnd a few data that will assist you: -

1) Coach with a purpose,
a) Have for your goal whea you are coachxng that the

student is gozng to get the tralnzng drill correct; be

purposeful in working toward obtsznzng this goal. Whenever
you correct the student as a coach just don't do it with no
reason, with no purpose. Have the purpose in mind for the

student to get a better understand1n§ of the training drill

and to do it to the best of ‘his ab;lity.

2) Coach with reality.

‘a) Be reallat:c in your coach:ng.’ When you give an
origination to & student really make it an origination,
not Just something that the shaet said you should say; so
that it is as if the student was having to handle it
exactly ag you say under real conditions and circumstances.

'This does not mean, hovever, that you really feel the

thlngs that you are glvxng the coach, such as saying to
kim "my leg hurts"., This does not mean that your leg
should hurt, dbut you 2=hould say it in such .a manner as to
convey to the student that your leg hurts. Another thing
about this is do not use any experiences from your past to
coach with. Be inven*tive in present time. .

3) Cosch with an intention.

a) Behind all your coashing should be your intention
that by the end of the session your student will be awvare
that he is doing better at the end of it than he d4id at
the beginning. The student muet have a feeling that he has
accomplished something in the training step, no matter how
small it is. It is your intention and always should be
while coaching that the student you are coaching be a more
able person’ and have a greater understandxng of that on
which he is being coached.

4) "In_coaching take up only one thing at_e time.

a) For example: Using TR-4, if the student arrives
at the goal set up for TR-4 theu check over, one at a time,
the earlier TRs. 1Is he confront1ng you? Does he originate
the question to you each time as his own and 4id he really
intend for you to receive it? Are his acknowlesdgements.
ending the cycles of communication, etc. But only coach
these things cne at a time; never two or more at a time.
Make sure that the student doeés egch thing you ccach him
on correctly before going on to the next training step.

The better a student gets at a particular drill or a part-
icular part of a drill you should demand, as a coach, a
higher standard of ability. This does not mean that you
should be "never satisfied", It does menn-that a. ‘person
can slways get better and once you have reached a certain
plateau of ability then work iovard a new plateau.
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47 n cosch you should always work in Lle direciiou
of petiter sod mpore precise ~oaching. Never allov your-
sel? to do 3 sluppy Jjob c¢f co#ching because you would be
‘Being your student a disservice apd we doubt that you
would like the sume disservice. If you are ever in. doubt
ebovt the correstoers of vhet he is8 doing or of what you
are deing, Ghen the bLegt thiuvg is to ask the supervisor.
He «iii be wery glad te zusist you by referring you to
the correct wateriuls.

‘In coavhing‘nevcr give an opinion, as such, but
alway:s glVL ‘your divections as a direct statement, rather
tnan saying “I think™ or "well, msybe it might be this
way ", ouc. '

A5 1 coach you are prlmar1ly renpuns;ble for the
sesgion. and the results that sarc obtained on the student.
This does aot wean, of course, that ‘You are totally res
sporsible but that you do have. d rﬂspon51b1;:ty toward the
student and the session. Maka sure you alwaya run good

ontrol on the student and give him good directions.

Once in ‘& while. tite student w;ll-&*art to rationalise
and gustlfy vhet he is dcoing if he is doinmg scmething wrong.
' He will give you ressons vhy and beecasuses. Talking about
such things at great length does not sccomplish very much,
The oniy thing that <does accomplisbh the geals of the TR
- and resolves any Jdi¥iernnces igs doing the training drill.
VYou will get further by doing it ttam by talking sbout it.

In the tralnxng driils the coach should coach with
the material glVFn vnder "training strves"™ and "Purpose"
oa the nra;nlng sheat.

These treining drills occa31ona11y hsve a tendency to
-upset- the student. There is a posgidiiity that during s
‘drill e student may besome angry or extrsmely upset or
experience somc misewoiion. Should this occur the cosch
must not "beck off". He rhould continue the training drill
unt:l be can do it withsut gtress or duress and he feels

"cood about it". So, don't "back off" but push the 5tudent
tarcugh whstever difficulty he may de h371ng.

, There is & smsll thlng thatwmost people forget to do
and that i1s telling the studeni when he has gottem the drill
.e1ght or he has doye e good job nn a particular step. Beé~
sides correct1ng wrnngnesae* there is also complimenting .
rightness. .

You very dp‘tnztely g2 Jnk" the uttdent for anything
that amounts to "gelf-coaching” The reason fer this is
that the student %ill tend to 1ntrovert and will look too
much at how he is duing and what he ia doing rather then

just doing it. )

As o conch Keep your atsenticn on Lue student and how
he i3 doing and don't vecowe s interested in wvhat you your-
gelf are doiag thnt yoru.negilect the studont ond are ursvare
of his ability o lnahxuzby to do the drill corvectly., It
is easy to bicome "interesting” to a student; to make bim
langh and act up & bLit. But. your main ;ob -#2¢ s coach is to
gee how good he can get in e¢sch training &rill and that is
what you should have your atiw ntlon on; tha,,’ana how well
he is doing.. : '

To a large degree tha pronrbqs of tht student in det~
ercined by the standared of eccaching. Being a goed coach
producce auditors who will in tuwrn groduce guod reswvits on
their.prcclears.‘ Gond rezual ts produse bﬁ.\w panpxe.
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